LCAM 2009
President’s Caucus by Julie Easton
I arrived in Louisville on Tuesday afternoon in time to attend a wine and cheese get together at a local artisan gallery called Koi. It was a collection of handmade jewelry and accessories that were exquisite. From there, the incoming presidents attended a reception and get acquainted party that included a couple of group activities to help break the ice. After that, I went grab some dinner and was invited to eat with the Cincinnati group. 
We got up early on Wednesday morning for an all-day orientation to learn the role of Chapter President. The morning started with Lori Giovannoni inspiring us to create an environment where people want to be. She had a great quote from Benjamin Zander, “When leadership is defined not as a position you hold but as a way of being, you can lead from wherever you are.” She told us a leader takes someone to a new place with his or her vision and can translate that into action. Leaders inspire and enroll. They pull rather than push. Pull attracts and energizes people to enroll in the vision. It motivates by identifying the task and individual contributions rather than be rewarding or punishing.
After Lori spoke, we went through the full gamut of roles and responsibilities including topics from all of the incoming Corporate Board members. Discussions included Membership, Recruitment, Retention & Expansion; a Procedure Task Force update; Marketing & Public Relations; Financial Responsibility; Truth or Legal Consequences; Education, Scholarship & Literacy; and Corporate & Chapter Responsibility. We got a lot of great ideas to bring back to the chapter but what I came away with was really focusing on recruiting new members, offering a variety of career development opportunities, listening to what membership needs, and that each of us gets out what we put in to our membership.
I had the opportunity to meet several other incoming presidents and create relationships that I can use to bounce ideas off of, generate new ideas, and build lasting relationships. I left the Presidents Caucus excited to be your 2009-2010 EWI of Indianapolis Chapter President. As I awaited the rest of our chapter to arrive in Louisville, I enjoyed dinner with several other incoming presidents, Lori Giovannoni, incoming Vice President/President Elect Sharon Bennett, and a host of other great EWI ladies in the “Fourth Street Live!” district.
I look forward to serving as your EWI of Indianapolis Chapter President for 2009-2010 and I thank you for the opportunities you have given me through EWI.
First-Time Attendee Overall View, including pin exchange and Little Black Dress Preview Party by Sandy Heil
First of all, let me say thank you, thank you. Thank you to the Board and to the Indy Chapter for honoring me with the privilege of attending this year’s LCAM in Louisville, Kentucky. I am still trying to wrap my mind around all that was presented by the wonderful speakers and the corporate meetings, etc. I can’t tell you how excited I am about being part of this organization. Julie, thank you for encouraging me to apply for this scholarship to attend LCAM. It was an experience I’ll never forget.
Ladies, attending LCAM will change your whole perspective of EWI. You will be motivated, encouraged, inspired, and proud. You will laugh, cry, and have your heart skip a few beats during the time you spend at LCAM. You will see things you never thought you would see – like Julie and Tippy out on the dance floor! You will have to be sure you have plenty of wine – for Debbie!
Seriously, learning more about EWI was the best thing that could have happened for me. I met ladies from all over the country and they were all excited about EWI and their individual chapters! I guess one of the best “take-aways” for me was that we can all work together to grow our Indy Chapter and make a difference in our community.  We received so many wonderful new and fresh ideas from other chapters. And, like we said many times during LCAM, “Yes, we can!”
One of the highlights of LCAM was the “Pin Exchange.” I had heard about this event, but I had no idea what to expect. This event was held before the “Little Black Dress Preview Party,” which I will tell you more about in a minute. We all got dressed up for the party and were handed a supply of Indy 500 pins to give out from our chapter. We went down the elevator to the area where this event was to be held and when we walked down the hall and around the corner, there were hundreds of ladies scrambling around in their “little black dresses,” all asking “do you this pin, do you have that pin?” It was like trying to get an autograph from a rock star – everyone yelling and laughing and crowding to get through to more and more EWI ladies. Just so you get the idea, I have my EWI name badge and all of the pins I received during this chaotic time. It was so much fun!! When I got home, I had a ball just going through the pins and trying to remember who I met from what chapter. Now, some of the chapters gave out other items, such as candy, suckers, etc. I didn’t bring that with me. It is long gone!!!!
Well, after the pin exchange came the “Little Black Dress Preview Party.” I have never seen so many different styles of “little black dresses” in my life! And, you wouldn’t believe all the Kentucky Derby hats. I think our chapter was one of the very few that did not wear hats! There were small hats, big hats, and big, BIG hats everywhere – every color, every design you could think of. Some of the chapters had even gotten together and made their hats just for this occasion. One lady said she had all kinds of flowers and ribbon left over from her son’s wedding rehearsal dinner, so they made their hats with those items. They were beautiful!
Well the party was a perfect way to end a perfect day – lots of music, lots of conversation, lots of laughing, and lots of new friends. Ladies, I do not have the words to tell you what a great experience this was for me. I truly believe every one of you should attend LCAM in the future. Don’t miss out on this opportunity. Now that I know what it is all about, I hope to attend many more in the future.
 As a chapter, we need to work together to make sure that each one of you who desires to attend, can attend. Next year’s LCAM will be held in Kansas City in September, so begin now to make plans to be there. There is going to be a Regional Meeting in Memphis, Tennessee in April, which would be a great time to get together with other Indy Chapter ladies and go to one of my favorite places – Tennessee! This location is a drivable distance; so let’s start planning now to enjoy the trip, the training, the fellowship, the food, and the fun in Memphis in April! Let’s make some memories in Memphis!
Thank you all again for helping me have this great opportunity and share some of it with all of you.
LCAM Academy of Leadership Recap by Carolyn Lyons
I am extremely grateful to EWI for the scholarship that provided me with the wonderful opportunity to attend the 2009 LCAM Academy of Leadership.  
I attended the session facilitated by Simon T. Bailey titled “Releasing Leadership Brilliance.”  Simon is a terrific facilitator. He is a former leader with Disney Institute and the Walt Disney World Resort and an accomplished motivational speaker. 
He opened the session by discussing leadership – what it is, and what it isn’t. He stated that a manager leads with an agenda and a leader leads with a vision. Simon shared that leadership is about leading change – everything else is just managing the status quo. 
He gave pointers on effective listening, stating the need to pay attention, to slow your response to the speed of the person with whom you are conversing and to ask questions. He discussed the risks of miscommunication when using e-mail and suggested we “stop tapping and start yapping.”
Simon expressed the need for work/life balance, stating that “What you do is not who you are.” He shared a 90-day formula to help keep the balance. Simon shared the following critical skills for this century:
· Learning and Innovation
· Life and Career Skills
· Collaboration/Creativity
· Critical Thinking 
· Problem Solving
· Accountability 
· Self Direction 
He discussed the generations in the workplace and the need to recognize the differences in our motivations. Simon discussed the most frightening of all leadership endeavors, public speaking. He expressed the need for clarity (who, what, when, why and where), a sound bite (the phrase that pays) and pre-planning for how to use the room. 
 It was a full and productive day…and the best part was sharing it with the terrific women of EWI. I arrived at the office the following morning feeling energized and ready to face the work at hand with enthusiasm. 
Opening Breakfast and Keynote Speaker by Jennifer Matthews
Friday morning began for me with a quick stop at the Starbuck’s on the first floor before joining the Indianapolis Delegation for Breakfast. Our President-Elect (who had complained about the lack of desserts during the Convention so far) was HUNGRY! Our breakfast was a very generous serving of scrambled eggs and Hash browns, and a STEAK! We determined the money that would have provided desserts had gone to the meat market.
Following breakfast, the 400 members in attendance enjoyed our Speaker, Mr. Jim Mathis. A former Baptist Clergyman, he has become an international CSP and a Corporate Reinvention Strategist. His topic: The Economy isn’t down…It’s Just Different. Observations included the following:
1. Recessions never end, so adjust your viewpoint (we never went back to full service gas stations – we all learned to pump our own)
2. People don’t buy what you sell, they buy what they buy (figure out what they want)
3. To lead your industry, you have to go outside of it 
4. If you concentrate on your competition, you will have MORE competition (what sets you apart. If you can’t make a better pizza, get into the pizza DELIVERY business)
5. Teamwork does not always work:  You need to build community (sharing strengths while minimizing weaknesses)
6. If you fail to reinvent your business model, you may be out of business in 2 yrs	
There were many great examples of what he means by the above, and his message was not negative at all. I found him to be insightful and entertaining, while providing advise we can all use, but within EWI and our respective Firms. Much of his presentation to us is available on his website www.jimmathis.com. I believe you will be seeing articles by him in our monthly Connect. Take a moment to check him out.
P.S.  Mr. Mathis was sufficiently dismayed about the lack of desserts to mention this from the stage, and he received a unanimous ovation. Never separate a large group of women from their desserts and chocolate…just an observation.
LCAM Annual Meeting by Ruth Ann Willis
This year’s annual meeting was much the same as I remember from other LCAMs that I have attended. There is always a lot of detail to explain and it gets a bit wordy at times.  Since there weren’t a lot of controversial issues on the floor, the discussion at the Open Forum was short. 
There were a couple of speakers about the change of the chapter year, but when it came to the Annual Meeting voting time, the amendments became confusing because of various wording changes made. I’m not sure the delegates really knew what they were voting on. 
It came down to the fact that the chapter year did not change. The budget passed with no discussion, even though there were questions during the Open Forum. 
The Corporate Board was elected and installed with the usual ceremony. The incoming President, Louise Anderson, Jackson Chapter, called on her incoming Vice President to speak first. 
Sharon Bennett, of the Cincinnati/Northern Kentucky Chapter, had quite a lot to say and made us think that she will be a great influence this year. Having the Vice President speak was a new idea. 
The President’s remarks were brief but she is dedicated to doing a good job.
I saw several ladies that I knew from years past. It was good to see them again. Betty Loveless from Memphis said she had attended 39 annual meetings. She has me beat by 10!
Capitalizing on Membership Growth by Debbie Hogan
I was proud to represent the Indianapolis Chapter as President at this conference. I want to thank all the members for your support and for sending me to this wonderful conference. I thoroughly enjoyed the entire conference but especially enjoyed attending the session on Capitalizing on Membership Growth.  This is area is very dear to my heart – MEMBERSHIP!  
Darlene Banogon, Corporate Board, EWI San Diego was the facilitator of this session. She introduced several EWI chapters and had a panel discussion of what helped with their respective membership growth. Several of these chapters doubled their membership, including EWI of Chattanooga.  The common motto for this session was Live, Share, and Sell EWI!  They emphasized selling the benefits – CONNECTION – networking, promotions, and referrals; CAREER – personal and professional development; and COMMUNITY – scholarships for high school juniors, ASIST, and the Reading Rally.  
The representatives from these chapters suggested writing your own story, stay in touch with new members between meetings and at chapter meetings sit with members you don’t know. Programs were also discussed. Their guidelines to programs were based on programs your executives would want to attend. Also discussed was the non-compete. Other chapters have used this to their advantage, compliment firms with other similar firms.  
Haunted City:  Ghostly Tales of Old Louisville by Debbie Hogan
On Friday evening we didn’t know what to expect when going to this event.  Tippy, Julie and I were pleasantly surprised with the wonderful smell of fresh popped popcorn in one of the dark conference rooms. Daniel Domine’, who has lived in Old Louisville for several years, told of its history and showed slides of the old mansions. It was so interesting and really made you believe that, in fact, these homes were haunted. There are many old mansions in Old Louisville and would make a wonderful weekend trip to tour these homes.    
EWI Scholarship Luncheon & Closing Dinner by Tippy Swinford
The EWI Scholarship Luncheon was truly an eye-opening experience when all of the various scholarships were announced:  
4 Fellows scholarships to EWI representatives furthering educational pursuits, totaling $16,500
12 ASIST scholarships in the amount of $2,500 each
5 EWISP finalist scholarships in the amount of $2,000 each
First, second and third place scholarships, $10,000, $6,000 and $4,000 respectively
I believe we should all be very proud of EWI helping all these students reach their various educational goals. Katherine Wesler, Birmingham, won the first place scholarship and she is a very bright, energetic, outgoing young lady. She has a 4.0 average, first in her class, tutors in math and chemistry, member of the International Thespian Society and many more activities both in and out of school. She was extremely grateful for the award and explained how difficult it is to be accepted into some of the schools she was applying to; only taking 3 or 4 new students each year. Katherine is planning to earn a Bachelor of Arts in musical theatre and hoping to eventually perform professionally. She was actually performing in Scotland in the Fringe Festival when she was informed she had been awarded the EWISP scholarship.
The Closing Dinner wrapped up the conference with the installation of the Corporate Board, Louise Anderson, EWI of Jackson, 2009-2010 President.  
Our entertainment was an amazing group of young children.  The Louisville Leopard Percussionists are a performing ensemble of approximately 45 student musicians, ages 7-12, living in and around Louisville, Kentucky. Each student learns and acquires proficiency on several instruments, such as marimbas, xylophone, vibraphone, drum set, timbales, congas, bongos and piano.
This is a local nonprofit organization whose mission is to provide a comprehensive musical experience for children that enriches lives and builds community. It was easy to see the fun and enjoyment the youngsters were having, but you also have to admire their level of discipline, respect, sense of pride, and focus in their performances.
We were fortunate to be seated directly in front of this exciting group and it was a wonderful upbeat way to end our experience at the Leadership Conference Annual Meeting. 
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